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Executive Summary 

Team Four named its project VOTE, which stands for “Vote on the Eastside.” The project’s purpose is: to positively influence the diverse Eastside community, in an effort to increase political engagement, awareness and voter participation. 

The six team members and advisor are:

· Terry Claypool, King County Library System

· T.J. Ginthner, Boeing 

· John Hickey, Kibble & Prentice

· Ted Mittelstaedt, City of Bellevue

· Carrie Rorem, The Seattle Times

· Lin Zhou, Lake Washington Technical College/Redmond Campus

· Sarah Langton, Langton-Spieth, LLC –Team Advisor

Working with community partners, team members created a public service announcement (PSA) package targeting an audience of Eastside voters and potential voters, including non-or limited-English speakers. The PSA features a short video, with a primary focus on communicating the importance of voting and a secondary focus of highlighting the ethnic diversity of Eastside residents. The PSA also contains supporting materials, created with a “Vote on the Eastside” logo, and a poster designed to encourage voter turnout by presenting the word “VOTE!” in English, Spanish/Portuguese, Mandarin, Hindi, Russian, and Korean. 

The VOTE team prepared one hundred copies of the PSA packet and distributed them to community leaders, community partners, and Leadership Eastside classmates. King County Library System will include the materials in its online voter education campaign on kcls.org later in 2008. The team also plans to post the video on youtube.com.

The group had high energy and participation levels. VOTE’s strongest skill was leveraging resources and strengthening their working relationships within their own organizations. The team’s four most involved community partners were King County Elections, City of Bellevue, The Seattle Times, Lake Washington Technical College in Redmond, and King County Library System.

During the project, all six team members significantly increased their personal levels of political engagement, awareness, and voter participation. In addition to working on the core project deliverables, individuals participated in related activities. Terry, Carrie, and Lin toured the new King County Elections facility in January. Terry served as a poll worker in the November election and February primary and attended an Eastside candidate forum. Carrie and Ted attended presidential caucuses and became caucus delegates for the local and county events. Ted attended a presidential rally in Seattle.  All team members interacted closely with Eastside leaders and studied the barriers to voter participation faced by communities of color. In team meetings, VOTE researched statistics and verified sources of information. Finally, to complete their project, the team utilized all six leadership capabilities learned in Leadership Eastside classes. By all these measurements, the team members exceeded their goals.

Original Project Goals

In September 2007 a Leadership Eastside class panel speaker noted a study indicating a correlation between higher neighborhood diversity and lower voter turnout. This statement became the primary driving factor for forming Team Four. Each team member remembered it and zeroed in on it as a focus point for community leadership work when it came time to choose a project issue. Voter turnout and political engagement were timely project topics, given that 2008 is a presidential election year. The team members were intrigued by the negative connection between diversity and voter turnout and wanted to explore it further as it might relate to the Eastside. 

The project’s time frame included a local election in November 2007 and a presidential primary election in February 2008. The team thought that these two elections offered learning opportunities and hoped that their deliverables might be useful for the November 2008 presidential election. Early brainstorming resulted in a broad project purpose: to positively influence the diverse Eastside community in an effort to increase political engagement, awareness and voter participation. 

Original team conversations acknowledged the difficulty of measuring “positive influence” on the purpose statement’s three points: increased political engagement, awareness, and voter participation. In particular, it is highly unlikely that anyone could link project deliverables to higher voter turnout because of the all the variables that affect turnout. The team defined the project’s success as the accomplishment of a deliverable to promote voter awareness specifically aimed at the Eastside. In addition, the team decided that, if diversity leads to lower voter turnout, deliverables should aim to portray to Eastside citizens of all backgrounds that their vote has power.

For this project’s purposes, the team did not research naturalization statistics, but assumed that new immigrants want to become United States citizens and are potential voters. The team’s advisor, Sarah Langton, explained that political campaigns typically target the 4/4 or 3/4 voters; that is, people who voted in three or four of the past four elections. The team assumed that many—if not most—new citizens have not yet voted (0/4) or have voted only once or twice. These people are the primary audience Team Four targeted for ultimate improvement in voter awareness.

Team brainstorming led to the idea for creating a toolkit (later renamed public service announcement or PSA). The toolkit would have a unifying logo and would include the vote message in languages other than English. Original content objectives were very broad and proposed a video with a large amount of content intending to educate the viewers about how to vote and introducing the new King County Elections facility. 

The initial project plan called for a bumper sticker and yard signs marketing to potential voters, a list of website links to various State, local, federal and non-profit organizations that share the goal, and MySpace and FaceBook banners, perhaps using the same artwork as for the poster. It even included consideration of the types of ring tones or mass instant messaging (IM) that may be appropriate to reach younger voters. It also aimed to support Leadership Eastside’s Community Catalyst Mission:

· Engage diverse community populations in the election process, to connect and empower voters to participate in resolving important community issues

· Connect with this year’s LE theme of “maintaining a healthy community in the face of a changing region,” by engaging diverse populations in controlling community destiny by participating in the election process

In November, VOTE submitted a project plan to Leadership Eastside that received a favorable review. The project plan included the following timetable, which has been modified to show the actual completion dates of the proposed (and added) milestones:

Action Plan

	Task 
	Target Date
	Actual
	Notes

	Complete DVD script
	December
	February
	Scripted answers to questions

	Obtain City of Bellevue sign-off on script
	December
	March
	

	Obtain KC Elections sign-off on script
	December
	Dropped
	

	Complete artwork/design
	December
	March/April
	The Seattle Times graphics

	Film public interviews at Crossroads Bellevue
	Added
	March 20
	

	Film ESL students at LWTC Redmond
	January
	March 21
	

	Begin gathering contact information for community organizations targeted for toolkit
	January
	April 
	Coordinated existing contacts from LE program 

	Film footage of KC Elections facility & personnel
	February
	Dropped
	

	Determine whether to provide signage in toolkit or camera ready artwork only
	February
	March
	Provide .pdf files

	Edit and finalize video
	March
	April
	City of Bellevue

	Burn DVD’s
	March
	April
	

	Publish artwork and/or signage
	March
	March
	

	Finalize toolkit
	April
	April
	

	Develop May project presentation
	April
	April
	

	Develop written report
	Added
	March
	Drafted in March

	Develop PowerPoint
	Added
	April
	

	Community Project Presentation
	May 8
	May 8
	

	How/will we continue project after May?
	Beyond?
	April
	Report and Presentation


Actual Project Accomplishment

The project’s original purpose did not change much from beginning to end. The visualized deliverables changed a lot. In the process of touching base with local leaders, the team narrowed its vision of an information-heavy “how-to” video to one that provides a simple “Vote!” message, effective in its unexpected presentation in multiple languages. 

The VOTE team met weekly at Lake Washington Technical College in Redmond. Early on, the group decided to have high standards but strive for realistic, achievable goals. The group agreed to work on a quality project that can reasonably get done in six months with a deliverable that is interesting to present. 
Team discussions in September and October focused on why people vote and why they don’t vote. Members discussed ways to clarify the project focus by posing questions they did not know the answers to, such as, “What are the voter-related issues/challenges/gaps on the Eastside?” 

After many brainstorming meetings, a “light bulb” moment came when John summarized all the possible barriers to voting that Eastside residents may experience. These included:

· Not knowing where to find information about voting

· Lack of  trust in the “system” or elections process

· Language barriers

· Lack of understanding of the layers of local, regional, state, and national leaders

· Lack of role models for communities of color or for young people

· Lack of understanding of the United States elections process, including voter registration

· Lack of experience or negative experience voting in native country

· Question the ability of one vote to influence outcomes

· Transportation issues getting to polling places

In the absence of time for a detailed Eastside community analysis to verify these issues, the team did two things: 

1. Researched existing information and

2. Identified and contacted local experts and existing related organizations to help the team verify the issues and “test” the proposed deliverable.

Research 

It is not difficult to confirm the Eastside’s growing diversity. Over 55 languages are spoken on the Eastside, as documented in Community Perspectives: Ideas for Improving Immigrant and Refugee Access to Human Services in East King County, a September 2005 report prepared by the Eastside Refugee and Immigrant Coalition and The Eastside Human Services Forum. The 2007 King County Annual Growth Report states that, countywide, “the foreign-born population more than doubled, to an estimated 363,000 in 2006” [from 2000].

Team members wanted to verify the source of the comment about diversity negatively affecting voter turnout. Terry found a likely primary source in a much-quoted document called The Municipal Franchise and Social Inclusion in Toronto: Policy and Practice by Myer Siemiatycki, a Policy and Practice Paper published by Inclusive Cities Canada (www.inclusivecities.ca) and the Community Social Planning Council of Toronto (www.socialplanningtoronto.org). This paper provides detailed data from municipal and provincial elections held in 2003 illustrating that “a strong correlation is found between a neighbourhood and constituency’s concentration of immigrants, visible minorities, non-English mother tongue residents and low voter turnout.”

According to the Asian American Justice Center, Asian Americans form the second largest racial or ethnic group in King County making up 14% of the population in 2004.  Nearly a fifth of Bellevue’s population is Asian American, along with 15% each of Seattle, Shoreline, Renton and Redmond. Yet while Asian American and Pacific Islander foreign-born have above average rates of becoming naturalized citizens in King County, their rates of voter registration and turnout lag behind those of other groups. 

Using the King County Elections site at http://www.metrokc.gov/elections/, the team explored the results posted for the August 21, 2007 primary election and then the November 6, 2007 general election. Results showed a 48.41% turnout of Eastside registered voters. In November 2007, the top six cities by percentage of voter turnout were:

City
# Voters
# Reg. Voters
Percent Turnout

City of Medina
1,361
2,106
64.62%

City of Mercer Island
9,189
15,604
58.89%

Town of Hunts Point
196
335
58.51%

Town of Yarrow Point
441
755
58.41%

Clyde Hill
1,142
2,047
55.79%

City of Newcastle
2,797
5,533
50.55%

The lowest six cities by percentage of voter turnout were:

City
# Voters
# Reg. Voters
Percent Turnout

City of Sammamish
11,163
24,253
46.03%

City of Redmond
10,857
23,707
45.80%

City of Duvall
1,545
3,380
45.71%

City of Kirkland
11,740
25,786
45.53%

City of Carnation
449
992
45.26%

City of Renton
12,308
27,552
44.67%

Verification from Local Leaders

After brainstorming the issues, the team thought about potential solutions and planned the educational toolkit described under Actual Project Accomplishment, above.  At first the team thought that the video should focus on the voting process only and not try to be an educational video that explains local government. But they did want to introduce the new King County Elections facility in Renton. The original takeaway was for the viewer to walk away from the video saying, “I understand how to vote in King County.” This was likely to include: 

· How do I get involved or registered?

· How are votes collected and tallied?

· How secure is my vote?

· How do I vote?

To verify the need for such a tool, each team member was asked to contact and schedule an in-person meeting or phone meeting with their assigned contacts. The suggested script for these meetings included introducing Leadership Eastside and the team project, describing the planned deliverable: a public relations toolkit, including a video for use by Eastside community organizations and local governments seeking to reach diverse populations and increase their understanding and participation in the election process.

Team members asked the community leaders:

1. Do you agree this is an unmet need in your municipality or organization?

2. How would this type of tool be most useful to the municipality or organization?

3. What would you add to this tool /comments/contacts suggested.

4. General comments and open discussion about the subject.

Reaction to the project was extremely positive. In particular, the following individuals verified the problems the team identified and affirmed the need for voter awareness information targeted specifically to non-or limited-English speaking citizens:

· Hong Qi Wagner, Coordinator, Minority Language Program at King County Elections

· Nadine Shiroma, Eastside Asian Pacific Islanders 
· Lourdes Salazar of Eastside Latino Leadershp Forum

· Kevin Henry, City of Bellevue Cultural Diversity Program

· Callie Shanafelt, City of Bellevue Cultural Diversity Program

· John Marchione, Mayor of Redmond

· Maureen McCarry, Issaquah City Council member

· Claudia Balducci, Deputy Mayor, City of Bellevue

· Charlie Bush, City Manager’s office, City of Bellevue

· Valentina Kisilev, Candidate for Bellevue city council and advocate in Russian/Eastern European Community.

Conversations with these community leaders led to better understanding of the issues and to narrowing of the PSA’s scope. Hong Wagner also helped the team understand the Voting Rights Act, which requires that “all election information that is available in English must also be available in the minority language so that all citizens will have an effective opportunity to register, learn the details of the elections, and cast a free and effective ballot. A jurisdiction is covered under Section 203 where the number of United States citizens of voting age is a single language group within the jurisdiction:

· Is more than 10,000, or 

· Is more than five percent of all voting age citizens, or 

· On an Indian reservation, exceeds five percent of all reservation residents; and 

· The illiteracy rate of the group is higher than the national illiteracy rate.”

King County has over 10,535 Chinese-American citizens with limited English skills, and therefore all County elections information is provided in English and Chinese.

Meetings with Kevin Henry and Callie Shanafelt at City of Bellevue helped the team see that the film had to “show” vs. “tell” the desired message. Some ideas that came out of these meetings were:

1. Find a group that needs people-power to do something they've got on the back burner

2. Create an educational toolkit to provide to local groups to use within their own membership

3. Meet people where they already are: such as Crossroads Bellevue

4. Don't assume we have to educate the masses; maybe the team could flip the idea and educate the infrastructure on how to work with diverse groups, rather than educating residents about how to work with the infrastructure.

Of these ideas, Team Four zeroed in on numbers two and three. Working with video was a new experience for the team members, and it took some time to visualize how it differs from written communication. In addition, the team needed to be realistic about deadlines. The team realized they had to postpone for a future project phase the marketing of the new KC Elections facility and instructions on how to vote.  Instead, the team narrowed the deliverables to:

· VOTE logo

· Letter of introduction with logo 

· Video PSA

· Folders and CDs with copies of the video

· Poster

The next significant development was a commitment from Kevin and Callie at City of Bellevue. Their willingness and ability to provide video filming and editing for the project was critical. Meetings with them helped the team narrow down the video content to the simple visual message of diverse people encouraging others to vote in a video fewer than three minutes in length.

By January 2008, Leadership Eastside’s Annalee Luhman had reviewed the project very positively. With T.J.’s lead, the team set deadlines, working backward from the May 8 presentation date:

Overall Timeline-High Level Milestones

1/10- 4/14  (12 weeks)

a)     Produce the film- VOTE! Vote on the Eastside
a.      Meet with Kevin and Callie to develop master schedule (1/14)

b.     Write a script based on intended takeaways

c.      Flesh out the storyboard to determine footage needed.

d.     Assign a Bellevue Community College crew (Kevin’s help here)

Set dates to shoot scenery

Set dates to shoot speakers/people

Schedule voiceover and complete

Edit

Art and titles

b)     Visit King County elections

a.      Lin is securing date for initial visit (tentative January 22 or 24)

b.     Determine date(s) for video shooting, depending on script and required footage 

c)     Write team report 

a.      Start draft (Terry)

4/15

Everything done in near-final draft


4/15- 5/1
Dry run; refinement; practice (2.5 weeks)

5/8

Final class meeting date and presentation

Once clear on the reality of what a short video could accomplish, the steps clicked into place. Carrie successfully persuaded the creative team at The Times to prepare some logo choices. Ted worked with City of Bellevue to produce a banner to advertise the “Why do you vote?” filming at Crossroads Bellevue. By the end of February, the final project deliverables were refined and proposed as follows:

· Public Service Announcement focusing on 

A) the importance of voting.

· Film diverse public answers to the question, “why do you vote?”

· Obtained support from Crossroads Bellevue and mini-city hall

B)  the ethnic diversity of Eastside voters 

· Film quick snapshots of diverse public saying “vote!” or “vote on the Eastside!” in their native language

· Obtained support from Lake Washington Technical College in Redmond 

· Marketing Materials 

· 6’ Banner (to be provided by City of Bellevue)

· Media packet 

· To be provided by City of Bellevue - video production

· To be provided by The Seattle Times

· Logo (camera ready color and black & white formats)

· 11” x 17” Posters (first printing – 100)

· DVD covers

· Stickers for packet folders

· Specs for folder

· To be provided by LE Team

By the time filming was done on March 20 and 21, the final desired takeaway was defined as: Our vote results in a better community for all. 
Key Milestones 

1. Weekly team meetings to brainstorm and determine next steps. Various team members summarized and published action items. The team communicated almost daily via email.

2. Research: documented statistics, documented the quote about diversity and voting, data analysis of August 2007 and November 2007 election returns from the King County Elections website. 

3. Teamwork milestone: November 2007: John proposed the VOTE “Vote On The Eastside” slogan, which branded the project and facilitated designing the logo.

4. October 11, 2007: Terry attended a candidate forum in Kirkland and met John Marchione

5. October 19, 2007: Ted and Terry met with Kevin and Callie.

6. Conversations with community leaders: Kevin, Callie, Nadine, John Marchione, Maureen McCarry, and Hong Wagner: These conversations were key to narrowing down the PSA’s focus and creating the most impact from a short video.

7. November 6, 2007 and February 19, 2008: Terry trained and worked at the polls for King County Elections at Ben Rush Elementary School in Redmond.

8. January 24, 2008: Lin, Carrie, and Terry toured King County Elections with Hong Wagner

9. Teamwork milestone: January 2008 moved from problem analysis to developing an initial timeline of milestones, working back from presentation day, May 8.

10. Teamwork milestone: gained understanding from Kevin and Callie that the video needed to “show” not “tell” our message. This helped narrow down the storyboard to include only answers to the question, “Why do you vote?” and filming ESL students saying “Vote!” in their native languages.

11. Ongoing: Conversations within our respective organizations to find support resources (City of Bellevue, The Seattle Times, Lake Washington Technical College, King County Library System)

12. March 2008: City of Bellevue prepared a banner for use during filming at Crossroads Bellevue.

13. March 7, 2008: The Seattle Times creative team presented the “Vote on the Eastside” logos to the team. 

14. March 2008: Team began drafting the team’s written report.

15. March 20, 2008: Filmed shoppers at Crossroads Bellevue answering the question of “Why do you vote?”

16. March 21, 2008: Filmed LWTC ESL students saying “Vote!” in their native language

17. April 10, 2008: Team developed the detailed task list for final project completion.

18. April 18-May 2, 2008: Team reviewed rough edit of the film provided by Kevin and Callie. The team liked the footage and created an introduction, connecting text, and ending for Kevin to incorporate. Team signed off on final video PSA. Terry incorporated team feedback and finished the written report. John prepared the PowerPoint draft and final product. Carrie prepared the toolkit letter. Team assembled the packets and practiced the presentation.

19. May 8: Team Four presented the VOTE project.

Role of Community Partners

VOTE’s community partners offered invaluable support and validation of ideas. They provided reality checks on how to accomplish the objectives. They also contributed significant skill and resources.

King County Elections: Hong Qi Wagner, Coordinator, Minority Language Program was one of the team’s earliest community contacts. Lin Zhou knew Hong and invited her to a meeting early in the fall. This partnership was very educational. Hong took three team members on a tour of the new King County Elections facility in Renton, explained some of the issues facing Chinese-language speakers, and explained how KC Elections met the requirement for providing voter information in Chinese. 

City of Bellevue Cultural Diversity Program: Kevin Henry, City of Bellevue’s Cultural Diversity Coordinator and Callie Shanafelt, Assistant Cultural Diversity Coordinator were key to developing the video content. They did not take over the project or make decisions; instead, they provided insight and suggestions based on their experience, allowing the team to come to its own understanding. Callie filmed the “interviewees” at Crossroads. They provided an extremely competent contract videographer for filming the ESL students.

City of Bellevue Council Members:  Claudia Balducci, Deputy Mayor, City of Bellevue

Crossroads Bellevue, Management & Mini-City Hall: Ted met with Ellen Cooksley of Crossroads, Bellevue and Barb Tuninga, Program Coordinator of Crossroads Mini City Hall to arrange for filming near the Bellevue Mini-City Hall. 

Lake Washington Technical College/Redmond: Team member Lin Zhou provided meeting room space for the team every week. She arranged for filming of ESL students by working with the instructor, Jan Anderson. The ESL students and their teacher graciously sacrificed time from class to participate in the video.

The Seattle Times Company: Team member Carrie Rorem procured assistance from The Times’ graphic design department. Doug Nellis designed the VOTE logo, poster and PowerPoint template, Joni Baker provided the overall creative direction, Roger Mangleson managed the project details and Tracy Romoser developed the “your vote has power” messaging.

King County Library System (KCLS): Julie Brand, KCLS Community Relations Manager, will incorporate the VOTE deliverables into the KCLS website’s 2008 elections feature beginning in August 2008. For the February 2007 presidential primary, Terry contacted the Secretary of State’s office and requested bilingual posters for each KCLS branch. The team used library resources to research facts and supporting material for the project. 

Eastside Asian Pacific Islanders: Nadine Shiroma offered her support for the project and affirmed the project goals. 

City of Redmond: Terry met Mayor John Marchione at an Eastside candidates’ forum before the November election. She contacted him by phone to ask about voter turnout issues and how they might be addressed. In return, she offered help to him as a Redmond resident and was put on the list of potential volunteers.

Eastside Latino Leadership Forum (ELLF):  Lourdes Salazar offered her support for the project and affirmed the project goals.

Valentina Kisilev: Valentina is an advocate in the Russian and Eastern European Community.   She offered her support for the project and affirmed the project goals.

Building Connections and Creating Catalysts for Change

This project built connections on several levels.  First, as a team the group reached out to community partners and community leaders, connecting them to the project.  This helped market the Leadership Eastside brand while supporting the project team’s required resources.  Second, the project is about connecting all Eastside residents, regardless of color, ethnicity, or native language, around a cornerstone process in the United States – voting!  By presenting the message of voting in many languages and from ordinary people, the team utilized the credibility of cultural representatives. Finally, each team member developed personal connections with the other team members.  Each person brought different experiences and roles (airplane builder, public librarian, education manager, city supervisor, sales representative, finance manager) into a process that created a deliverable designed to benefit the whole community.  

The project also serves as a catalyst for change by providing sustainable digital deliverables that can be presented in the best way to resonate with a specific audience.  The team’s community partners can use the materials for presentation, can post them to their websites, and can reproduce them for distribution. Unlike, federal, state, or county elections materials, these resources are focused specifically on the Eastside and are intended to reach a majority of potential voters in the current and future naturalized immigrant community.

Future Recommendations and Work

1. In 2008:

a. Distribute project information to all appropriate agencies, municipalities and companies.

b. Document and follow up with a certain percentage of them in the 2008 election year to encourage use of the materials and offer assistance.

c. Follow up with those who used the materials to determine if they were helpful.

d. Propose the preparation of an in-depth study of Eastside demographics vis-à-vis voter turnout to use as a basis for dialogue and thinking holistically.

2. In 2008 and beyond, partner with King County Elections to:

a.  Market their new facility and secure voting practices. 

b. Assist the Minority Language Coordinator with outreach to naturalized voters and potential voters.

3. Ongoing challenges:

a. Analyze and clarify leadership and voter understanding how the elections process is impacted by current relationships and responsibilities of State political parties, the Secretary of State’s office, and county elections departments.

b. Gather and make available to local leaders the key naturalization and permanent resident statistics that will help keep these potential voters identified and well served in their communities.
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