TEAM CHARTER
Team Mission/Purpose:  

To facilitate connections between high school students and the community through a mentoring program.

Team Member Names and Roles:
	Carlos Aragón
	The roles of Meeting Leader/Facilitator, Timekeeper and Scribe rotate among team members on a meeting basis.  Roles to accomplish team tasks are assigned as necessary.

Team Advisor: Nancy Skinner

	Scott Bartholomaus
	

	Stefanie Beighle
	

	Carol Helland
	

	Will Ibershof
	

	John Marchione
	

	Valarie Schmidt
	

	James Stevens

	


Operating Principles/Code of Cooperation:
Respect time, ideas, effort

· Begin/end meetings on time

· Respect the work of others

· Active listening

· Direct, non-judgmental communication

· Listen and check in/checkpoints

· Divide the work

Integrity

· Open sharing and positive input

· Use a range/appropriate decision making techniques

· Don’t be afraid to ask for help

· Bring tools & resources to group

· Keep the vision while contributing to consensus

· Group’s interests are more important than the individual interests

Commitment

· Keep the vision while contributing to consensus

· Group’s interests are more important than the individual interests

· Focus on creating sustainable results

· Commitment to the work – the group should be fully committed

· Complete tasks agreed upon

· Ability to contribute may fluctuate

· General agreement from everyone on direction
Using positive feedback

· Discuss the issue, not the source/person

· Allow disagreement to encourage discussion-compromise

· Keep the vision while contributing to consensus

· Open sharing and positive input

· Respect the work of others

· Direct, non-judgmental communication

Transparent leadership

· Rotation of leadership

· Divide the work

· Assign roles and tasks

· General agreement from everyone on direction

· Make decisions at the end of every meeting

· Group’s interests are more important than the individual interests

Team Check-In at Conclusion of Every Team Meeting

· Ensure that all team members are satisfied with pace, process, teamwork, and work completed

· Raise and address any areas of concern 

Team Project Goals:

· Increase youth success in pursuing future options (college, work military)

· Assist students with meeting a graduation requirement by enhancing the ability to connect with mentors 

· Foster a service ethic in youth

· Foster stewardship by involving the community in creating the next generation of community leaders

· Create a sustainable program with broad applicability to varied school districts

· Provide opportunities to meet LE community connection obligations 

· Promote a positive work ethic among youth

Potential Community Partners:

· Riverview School District

· Riverview PTSA

· Riverview Schools Foundation

· Senior Center of the Snoqualmie Valley

Budgetary Requirements:

Incidental printing costs.  Expertise and incidental cost expected to be volunteered by community partners and team member contacts.

Meeting Schedule:

Second and Fourth Tuesday’s of each month 4:00 PM-5:45 PM
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