Leadership Eastside

Green Team Project Summary

May 3, 2007 Draft

1. Historical documentation of team project

The Green Team is comprised of the following LE 2007 members:  

Denise Bugallo 

Nancy Dilloo

Robyn Govan

Terence Hsiao

Bob Maruska

John Soltys

Mark Woodward

Our mission and purpose is centered on providing tools for environmental awareness in conjunction with our community partners to promote a more sustainable Eastside community.  

Our project was targeted at enabling both youth and adults to take immediate action on improving sustainability and reducing the environmental footprint of the Eastside.  By providing a simple, ready to use kit of materials (called the “Earth Kit”) to individuals the team could communicate how easy it is to make a difference in our daily lives.  By reducing energy consumption, replenishing vegetation, and adequately maintaining our personal vehicles, Eastside community members are able to begin to make a long term difference in the region.  The project is an outreach effort combined with long term educational materials that is intended to enhance our communities as they change and grow.

With the support of our community partners, the team distributed 1,000 Earth Kits.  The kits increased awareness of Eastside residents by demonstrating how their individual choices impact the environment and empowered them to actively engage by making simple changes, which can collectively reduce our ecological footprint for the region.

2. Promotional Material

Our project was timed to coincide with the National Earth Day celebration.  Announcement of the distribution event on April 21, 2007 was posted on the King County Library System web site and printed in the Seattle Times.  In addition promotional materials were included in each kit that explained the purpose and potential benefits of implementing the changes.  A copy of the promotional brochure is included with this summary.

3. Short Executive Summary

We hope to make a positive impact on the environment of the Eastside community by engaging residents with tangible tools to help them begin to change their daily behaviors and be more environmentally conscious.  Our team partnered with a youth organization, the YMCA’s Earth Service Corps (ESC) to get young people on the Eastside involved in our team project – both as working volunteer staff as well as environmentally conscious leaders of the future.  

The Green Team’s project goal is to encourage new behaviors by providing simple tools and informational kits that encourage Eastside residents to make a positive impact on the environment. The project involved development and distribution of an “Earth Kit” that not only encourages environmentally sustainable behavior but makes an immediate impact on our local environment. For example, the project distributed 1,000 kits each containing two compact florescent light bulbs; the impacts of the light bulbs alone will be the elimination of 150,000 pounds of carbon dioxide over the course of a year. Our team members were able to develop our skills in team dynamics and learn how to garner support and cooperation from community partners and corporate sponsors to accomplish great things

We have created an instructional notebook that outlines how to continue what we have done (engagement, distribution, etc.) in future years possibly by an organization like ESC. We have also provided a framework for a project that can be repeated next year by a school or community partner.

4. Project Data

Our project consisted of preparation and distribution of approximately 1,000 “Earth Kits.”  Each kit contained two compact fluorescent light bulbs, a tire gauge, tree seedling, a refrigerator magnet frame with a reminder message and space for a photo, a bookmark, a pencil made of recycled materials, brochures, and discount coupons for environmentally friendly products.

The kits were distributed by team members and Earth Service Corp volunteers on April 21st at the Bellevue, Kirkland, Redmond and Bothell Regional Libraries. 

5. Original Goals

a. Encourage new behavior by providing tools/kits so a person can go home and make a positive impact on the environment.

b. Provide the framework for a project which can be repeated next year by a school or community partner

c. Develop our skills in team dynamics and learn how to garner support and cooperation from community partners to accomplish great things!

We hoped to make a positive impact on the environment of the Eastside community by engaging residents with tangible tools to help them begin to change their daily behaviors and be more environmentally conscious.  We hoped to partner with a youth organization such as the YMCA’s Earth Service Corps and get young people on the Eastside involved in our project – both as working volunteer staff as well as environmentally conscious leaders of the future.  

6. What was actually achieved?

Our team successfully prepared and distributed approximately 1,000 Earth Kits at four Eastside locations on April 21, 2007.  Through the dedicated support of our community partner, Earth Service Corp, and numerous corporate sponsors we were able to make a significant impact on the sustainability of the Eastside.  We were able to utilize each member’s individual skills combined with LE principles and processes to successfully implement the project. 

7. Key Partners

We would like to thank our key partners who contributed to the success of this project, including the following:

YMCA’s Earth Service Corps, Eastside chapter who donated student and advisor time to assemble the kits and participate in the distribution at Bellevue and Redmond sites;

Symetra Financial who donated funding for the purchase of tire gauges;

The King County Library System who donated bookmarks, brochures, and four of their sites (Bothell, Redmond, Kirkland and Bellevue) as distribution points for the Earth Kits;

Cascadia Community College which donated tents for use at the distribution sites;

The Weyerhaeuser Company which donated 1,000 tree seedlings;

Evergreen Healthcare which donated printed materials, a magnetic picture frame, and stickers for the project;

Puget Sound Energy who donated 2,000 compact fluorescent light bulbs, brochures and pencils for the Earth Kits.

8. Team milestones

August/September 2006:  Held weekly team meetings to review Eastside environmental needs, conducted research on existing programs, and developed possible concepts for a project (storming). 

October 2006:  Each team member identified project ideas and the team selected a project concept with the support of our LE advisor.

November 2006: The team developed our “Green Team Charter and Project Plan for review and approval of LE (norming).  We also began obtaining approval to contact potential community and corporate sponsorships.

December 2006:  Initiated contact with YMCA’s Earth Service Corps and made presentations to staff and students about the project and solicited their support (performing).

January 2007:  Recovered from adverse weather and began development of a task list for implementation.  We continued to solicit donations for the kit from corporate sponsors.

February 2007:  Developed draft promotional material content that could be used in the kit and obtained pricing data from potential vendors.  Evaluated implementation strategy for location and schedule of distribution.

March 2007:  Confirmed corporate donation and ordered materials for kit.  Developed requirements for kit container and promotional materials.

April 2007:  Collected donations and organized a kit assembly day (April 6th) with Earth Service Corp students.  Completed distribution logistics for delivery to distribution sites and distributed approximately 1,000 Earth Kits on April 21st.

9. Role of community project in fulfilling LE’s dual mission

Our project supports LE’s mission to be a catalyst for communities to address important issues and meet the challenges of a diverse and dynamic region by increasing the awareness of Eastside residents, demonstrating how their individual choices impact the environment, and empowers them to actively engage by making simple changes, which can collectively reduce our ecological footprint for the region

Our project directly relates to this year’s LE theme: “Maintaining a healthy community in the face of a changing region” through educational outreach and providing a simple, ready to use kit of materials to reduce energy consumption, replenishing vegetation, and adequately maintaining our personal vehicles.  Eastside community members will be able to begin to make a long term difference in the region.  The project is an outreach effort combined with long term educational materials that is intended to enhance our communities as they change and grow.

10. Recommendations for future work

We plan to create an instructional notebook that outlines how to continue what we have done (engagement, distribution, etc.) in future years possibly by an organization like ESC.  Our ESC team advisors have indicated an interest in continuing the program next year and would like information to present to their member next year.  Several other community and corporate partners such as Puget Sound Energy, Weyerhaeuser, and King County Library System have also expressed support for continuing the project.[image: image1.png]



