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Executive Summary: 
 

Team 3 of Leadership Eastside Class of 2011 aligned to work on issues impacting 
youth on the Eastside.  Our initial charter was reflective of our purpose: To strengthen 
the community by supporting the personal development of Eastside Youth.  Through 
research and interviews with key youth councils and interested school personnel, we 
narrowed our focus to identifying youth led activities that support youth in addressing 
challenges encountered transitioning into and through their teenage years.   

 
We identified an opportunity to further this mission by helping OSSOM, a non-profit 

organization that has championed youth-led efforts focused on drug and alcohol 
prevention and healthy behaviors for 25 years in Oregon, to expand into Washington.   

 
Our team contributed local expertise and contacts, legal expertise, marketing 

expertise and materials, and most importantly, ten motivated individuals to support the 
efforts of OSSOM’s Executive Director to establish OSSOM on the Eastside.  We have 
accomplished several administrative/legal, marketing and community outreach 
milestones and have mapped out future deliverables to help OSSOM become a 
sustainable presence on the Eastside. 
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Available Data: Healthy Youth Survey, 2008 
 
Key questions (percent agreement): Participation: Bellevue:  6th=85%,8th=87%,10th=78%,12th=68% 
 Issaquah: 6th=94%,8th=92%,10th=75%,12th=57% 
 
 

 State  
10th 
grade 

State 
12th 
grade 

Bellevue 
10th 
grade 

Bellevue 
12th 
grade 

Issaquah 
10th  
grade 

Issaquah 
12th  
grade 

% of students who report having 
drunk a glass, can or bottle of 
alcohol in the past 30 days 

32% 41% 22% 35% 24% 45% 

% of students who report having 
ridden with a driver who had 
been drinking alcohol in the past 
30 days 

24% 23% 19% 18% 19% 26% 

% of students who report using 
illegal drugs in the past 30 days 

20% 25% 13% 23% 15% 25% 

% of students at risk for 
substance abuse because they 
report that they perceive drugs 
as easy to obtain 

34% 39% 24% 29% 25% 34% 

% of students at risk for 
substance use because they 
report that they have favorable 
attitudes toward use 

37% 38% 30% 37% 33% 39% 

% of students at risk of 
substance use because they 
report that they do not see use 
as risky 

36% 43% 28% 42% 31% 39% 

% of students who report being 
severely depressed in the past 
year 

30% 29% 25% 24% 23% 24% 

 State  
6th grade 

State 
8th grade 

Bellevue 
6th grade 

Bellevue 
8th grade 

Issaquah 
6th grade 

Issaquah 
8th grade 

% of students who report being 
bullied in the past 30 days 

30% 29% 25% 24% 27% 27% 

% of students who report being 
in a physical fight in the past 
year 

31% 37% 25% 30% 27% 30% 
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Project Overview: Team 3 
 

Ten members of Leadership Eastside Class of 2011 aligned to work on issues 
impacting youth on the Eastside. Our charter reflects our primary mission: To 
strengthen the community by supporting the personal development of Eastside Youth. 
 
Team Composition: 
 
Andy Swayne - Puget Sound Energy 
Bill Falcon - Emerald Falcon Marketing 
Carol Taylor -Group Health 
Cenita Williamson - Symetra Financial 
Kim Estes - P.E.A.C.E of Mind 
Monty Kilcup - GLY Construction 
Sebastian Koellner - Hopelink 
Ticson Mach - Port of Seattle 
TJ Hall - Symetra Financial 
Tresa Berg - City of Bellevue 
 

Given the large size of our team, we initially spent dedicated time creating norms 
and commitments for our group and understanding strengths of each team member.  
Next, team strategies and procedures were developed.  Participation in our weekly team 
meetings and project activities has been excellent.  A growing feeling of camaraderie 
has fostered a supportive team environment. 
 
Aspirations and Goals: 
 

Our initial work incorporated a review of secondary research in order to understand 
the demographics of Eastside youth.  We also conducted primary research to better 
understand youth issues including 40 developmental assets and youth surveys.  We 
also interviewed several potential community partners including: 
 

• Bellevue Boys and Girls Club 
• Family Resource Center 
• Friends of Youth 
• Snoqualmie Valley Community Network 
• YMCA of Greater Seattle 
• Youth Eastside Services (YES) 
• CRU Institute 
• Salvation Army 
• Robinswood School 
• School district personnel 

 
During our initial exploration, team members interviewed school principals and 

counselors to better understand coverage provided by existing programs - such as 
Natural Helpers - and identify potential gaps and opportunities to better serve Eastside 
youth.  We targeted Eastside youth councils as an opportunity to speak with youth 
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about bridge activities that might support transitions from middle school to high school 
or from elementary school to middle school (e.g. “tween” concepts).  We attended youth 
council meetings in Bellevue, Duvall, Issaquah, Kirkland, Redmond, and Sammamish 
and discussed with council youth the relevancy of our ideas and their interest in them.   

 
This “reality check” inspired us to narrow our focus to ideas that would be engaging 

to youth and that emphasized youth supporting youth.  Like LE teams before us, we 
pondered several options for our project, finally reaching a team consensus in early 
January. 
 

Serendipitous Turning Point:  One of our teammates, Bill Falcon, was attending a 
community event (the opening of the Laurel Tree Gallery in Duvall) when he was 
introduced to Alison Hammett-Cummings, the volunteer Executive Director of OSSOM.  
Alison had recently moved to Washington with the goal of expanding OSSOM into 
Washington as a first step towards building OSSOM into a national organization.  Our 
project opportunity materialized! 
 
From Wicked Sick to OSSOM – Project Timeline: 
 

At the November 2008 Leader Day, we reported on our progress to our LE Class in 
the form of a rap performed by the team: 
 

“We are ‘Wicked sick’ and we have a plan…we can do it, yes we can! 
We have a team who as met once a week; a mission, a vision, a goal we did 

seek. 
We have a team of ten and we are mighty cool; we are thinking tweens to teens 

going to school. 
Monty made us a schedule to stay on task; We are not engineers and we’re not 

going to ask. 
What are these lines and where do these arrows go? Oh, get something done, 

that’s all we need to know! 
We have meeting ground rules; but we don’t have roles; Andy says we were 

too busy watching the election polls. 
We’ve talked with many agencies one-on-one; we want to talk to more because 

our research isn’t done. 
There is a lot of learning that we need to do; We’re ready to meet with who 

knows who. 
So, we got some’ tweens’ we will want to meet; get into their heads and start 

stepping to the beat. 
Soon we’ll get this project off the ground; To make a teens’ world smart and 

positively sound. 
Our Wicked Sick project is called ‘In-B- Tween’; we’ll be heading places where 

youth are seen. 
We have a ways to go but that’s all right; We are “wicked sick’ and we are 

getting pretty ‘tight’ ! 
So, don’t forget that ‘Wicked Sick’ has a plan; we can do it…we know we can!!” 
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In December we further developed criteria to guide project selection.  Our “washing 

machine” test included the following criteria for the optimal project, determining that our 
project needed to be: 

 

• Sustainable (if possible) 
• Need/Impact for kids - value added 
• Youth supporting youth - active role 
• Achievable substantial milestones by May 2009 
• Eastside regional focus  
• Does not require substantial financial resources 

 
First and foremost, OSSOM truly emphasizes the importance of youth leadership 

and involvement, consistent with our team’s original mission.   With a substantial track 
record of success in Oregon addressing challenges faced by youth during their 
transitional years, OSSOM provides a framework for youth led activities focused on 
peer support and prevention.  Facilitating establishment of OSSOM in Washington State 
met all of our other criteria.  We could produce sustainable results by establishing a 
functioning organization that could continue well beyond our involvement with LE.   

 
Importantly, OSSOM tackles challenges that are widespread among Eastside youth, 

creating an opportunity to identify schools on the Eastside for the first active OSSOM 
chapters.  Finally, the bulk of the work could be completed by May 2009 without 
requiring substantial financial resources. 
 

OSSOM Executive Director Alison Hammett-Cummings’ excitement to work with us 
made the project even more appealing.  An alumnus of the program in Oregon, Alison is 
extremely dedicated to OSSOM and has a great vision for the organization to grow into 
a nation-wide network of local chapters.  Alison’s enthusiasm won us over. 
 

Being new to the Eastside, Alison faced multiple resource constraints in getting the 
organization off the ground in Washington.  She has a full-time job and volunteers one 
day a week as OSSOM’s Executive Director providing only limited opportunity to work 
on OSSOM issues.  Additionally, the organization did not have a functioning board of 
directors in place, so essentially Alison was running a one-woman-show. 
 

Wicked Sick decided that we could contribute local expertise and contacts, legal 
expertise, marketing expertise and materials, and, most importantly, ten motivated 
individuals to support Alison’s efforts to establish OSSOM in Washington state.  
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What is OSSOM? 
 

OSSOM (Operation Student Safety On the Move) is a 501c3 nonprofit organization that 
began in 1984 as an outgrowth of a youth safety project.  The project focus was to 
address youth drinking and driving issues through peer leadership.  Over time, the focus 
broadened to encourage the development of other prevention curriculum.  While other 
prevention programs are adult driven, OSSOM is a youth-led, adult-supported program.  
Youth design the programs and relevant content that promotes safe, healthy and legal 
behaviors among their peers. 
 
OSSOM is based on models and theories currently used in widely accepted prevention 
programs.  These models include Positive Youth Development, the Institute of Medicine 
Model and many of the 40 Developmental Assets.  OSSOM is differentiated from other 
youth led prevention programs by its ability to train youth to use the six CSAP 
Prevention Strategies to plan their prevention projects and programs. 

 
 
Project Achievements: 
 

Project Purpose: To assist in the establishment of OSSOM as a functioning nonprofit 
entity in Washington and support development of OSSOM chapters on the greater 
Eastside. See Attachment A for project plan/timelines. 
 
Our project team divided into three sub workgroups: 
 

• Administrative/Legal: Cenita, TJ, Sebastian, and Andy 
• Marketing/Communications: Monty, Tresa and Bill 
• Community Outreach: Ticson, Kim and Carol 

 
While each sub-group met to work toward their specific deliverables, the entire team 

continued to meet weekly to discuss progress, test ideas and develop the relationship 
with Alison who met with us every week. 
 
Administrative/Legal: 
 

This group reviewed OSSOM’s status as a nonprofit entity in Oregon and developing 
strategies to expand OSSOM into Washington.  They worked with Alison to revive 
OSSOM’s board of directors, holding multiple meetings to approve the expansion into 
Washington and related matters, and to re-engage the board with OSSOM’s new 
direction.  The group updated and redrafted the OSSOM Articles of Incorporation and 
Bylaws (Attachment B) to reflect the organization’s present purpose and scope.  
Applications were prepared for Alison to register OSSOM as a foreign non profit 
corporation (Certificate of Authority Foreign Non Profit Corporation) in Washington.  A 
Master Business License Application and several city business license applications 
were prepared and OSSOM was registered with the state Charities Division as a 501c3 
organization to help OSSOM to operate in compliance with applicable legal, tax and 
administrative requirements. 

-6- 
 



 

Marketing/Communications: 
 

The marketing group reviewed the existing OSSOM.  Brand concepts and tag lines 
were developed building on prior work and key messaging opportunities were identified.  
Four key words were chosen to build organization identity: Connect, Grow, Lead, 
Empower.  Working with Alison, a brochure was developed (Attachment C) that will be 
used to tell OSSOM’s story.  The group recommended that the web-site be redesigned 
(Attachment D) and migrated to a different host to eliminate conflictive messaging that 
was not supportive of OSSOM’s mission.  Several options were evaluated and web site 
consultation was provided (courtesy of GLY).  Prototype postcards geared to the youth 
audience were developed and tested with youth feedback.  Social media was expanded 
to include an OSSOM Facebook page and Twitter following.  Marketing items including 
T-shirts were designed to spread the OSSOM news and support potential fundraising 
activity available through an OSSOM store web-site once fully established.  A key 
communication/marketing timeline was developed (Attachment E). 
 
Community Outreach: 
 

OSSOM Chapters are developed by interested students and an adult advisor with 
chapter meetings occurring at the schools.  Since Alison is new to the area, this group 
developed a spreadsheet of key contacts for school districts on the Eastside and 
included other key youth organizational leaders for networking purposes.  Through 
conversations with students and parents, the team developed three leads (Issaquah 
Youth council discussion, Bellevue and Lake Washington students, parents and staff) 
who want more information and are willing to develop an OSSOM chapter once 
OSSOM is established in Washington.  

  
The development of OSSOM in Washington relates well to Leadership Eastside’s 

mission to build connections and create a catalyst for change.  Youth on the Eastside 
are faced with many challenges that impact their healthy growth and development. The 
Fall, 2008 Healthy Youth Survey most recently published shows opportunities to target 
key behaviors for OSSOM youth led activity. 
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Outlook: 
 

As the current school year winds down, this foundational work to establish OSSOM 
in Washington is timely.  Activities over the summer will be geared toward further 
development of the key leads that we have identified with the hope that Chapters will be 
launched in Fall 2009.  Website development will also continue and focused outreach 
will be promoted with our new marketing materials.  We have begun working on a 
business plan that Alison and OSSOM can work from and expand upon over time.  
Training for chapter Advisors will be conducted throughout the remainder of the year.  
We intend to continue to work with Alison to grow the structure of the organization, 
including possible expansion of the board of directors and formation of an advisory 
committee.  There will also be potential opportunities for OSSOM presence at key 
conferences in the fall.  We believe these activities have the potential to establish a 
strong OSSOM presence in Washington as the first step towards transforming OSSOM 
into a nation organization. 
 
 
 

*   *   *   *   *   * 
 
 

We want to take this opportunity to thank our Community Partners and potential 
interested chapter supporters:  Alison Hammett-Cummings, Executive Director of 
OSSOM, Kathy Jones, Staff Advisor and students within the Issaquah Youth Council, 
key leaders /students at Audubon and Ben Rush elementary schools and other 
leaders/students within Tyee Middle School and Bellevue High School for their support 
and insights. 
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Attachment A: 
 
Project Schedule Gantt Chart 
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ID Task Name Duration Start Finish

1 LE Retreat 161 days Wed 10/1/08 Thu 5/14/09

2 WS 1st Team Meeting 0 days Wed 10/1/08 Wed 10/1/08

3 Blue Sky on Target Organizations and Topics 11 days Thu 10/2/08 Thu 10/16/08

4 LD- Sustaining Stewardship 0 days Thu 10/16/08 Thu 10/16/08

5 WS 2nd Team Meeting 0 days Thu 10/16/08 Thu 10/16/08

6 Narrow List of Target Topics 4 days Fri 10/17/08 Wed 10/22/08

7 WS Third Team Meeting (Wintergarden) 0 days Wed 10/22/08 Wed 10/22/08

8 Due Diligence on Target Organizations/Topics 5 days Thu 10/23/08 Wed 10/29/08

9 WS 4th Meeting 0 days Wed 10/29/08 Wed 10/29/08

10 Review Due Diligence Research 5 days Thu 10/30/08 Wed 11/5/08

11 WS 5th Meeting- Outline Charter 0 days Wed 11/5/08 Wed 11/5/08

12 Blue Sky Progress and Direction 6 days Thu 11/6/08 Thu 11/13/08

13 Create From Wicked Sic Rap for Oral Progress Report 1 day Fri 11/14/08 Fri 11/14/08

14 LD-Valuing Dialogue 0 days Fri 11/14/08 Fri 11/14/08

15 Oral Progress Report Due 0 days Fri 11/14/08 Fri 11/14/08

16 Team Charter Due 0 days Fri 11/14/08 Fri 11/14/08

17 WS 6th Meeting 0 days Fri 11/14/08 Fri 11/14/08

18 Review Candidates- Schedule Meetings 4 days Mon 11/17/08 Thu 11/20/08

19 WS 7th Meeting- Select Organization 0 days Thu 11/20/08 Thu 11/20/08

20 Thanksgiving Break 11 days Fri 11/21/08 Fri 12/5/08

21 Meet with Redmond Youth Partnership Committee 0 days Wed 12/3/08 Wed 12/3/08

22 Meet with Duvall Youth Council 0 days Thu 12/4/08 Thu 12/4/08

23 LD- Thinking Holistically 0 days Thu 12/4/08 Thu 12/4/08

24 WS 8th Meeting 0 days Thu 12/4/08 Thu 12/4/08

25 Determine Organization Core Needs 4 days Fri 12/5/08 Wed 12/10/08

26 WS 9th Meeting 0 days Wed 12/10/08 Wed 12/10/08

27 Blue Sky Progress and Direction 5 days Thu 12/11/08 Wed 12/17/08

28 Meet with Sammamish Youth Board 0 days Fri 12/12/08 Fri 12/12/08

29 WS 10th Meeting 0 days Thu 12/11/08 Thu 12/11/08

30 Christmas/Holiday Break 20 days Thu 12/11/08 Wed 1/7/09

31 Meet with Issaquah Youth Council 0 days Wed 1/7/09 Wed 1/7/09

32 LD- Envisioning Possibilities 0 days Thu 1/8/09 Thu 1/8/09

33 Meet with Bellevue Youth Council 0 days Thu 1/8/09 Thu 1/8/09

34 Outline Project Group Tasks 3 days Fri 1/9/09 Tue 1/13/09

35 Meet with Kirkland Youth Council 0 days Tue 1/13/09 Tue 1/13/09

36 WS 12th Meeting- Interview OSSUM 0 days Tue 1/13/09 Tue 1/13/09

37 Project Selection Deadline- OSSUM Approved 19:01 5 days Wed 1/14/09 Tue 1/20/09

38 WS Team Meeting- Partnering with OSSUM 0 days Tue 1/20/09 Tue 1/20/09

39 WS 14th Meeting- The Three Buckets are Invented 0 days Tue 1/20/09 Tue 1/20/09

40 Bucket Group Tasks 17 days Wed 1/21/09 Thu 2/12/09

41 WS 15th Meeting- Bucket Update 0 days Thu 2/12/09 Thu 2/12/09

42 Bucket Group Tasks 5 days Fri 2/13/09 Thu 2/19/09

43 LD- Influencing Outcomes 0 days Thu 2/19/09 Thu 2/19/09
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ID Task Name Duration Start Finish

44 WS 16th Meeting 0 days Thu 2/19/09 Thu 2/19/09

45 Bucket Group Tasks 4 days Fri 2/20/09 Wed 2/25/09

46 WS 17th Meeting- Articles of Incorporation 0 days Wed 2/25/09 Wed 2/25/09

47 Bucket Group Tasks 5 days Thu 2/26/09 Wed 3/4/09

48 WS 18th Meeting- Progress Update Bucket Progress 0 days Wed 3/4/09 Wed 3/4/09

49 Bucket Group Tasks 5 days Thu 3/5/09 Wed 3/11/09

50 WS 19th Meeting- Brochure Update 0 days Wed 3/11/09 Wed 3/11/09

51 Bucket Group Tasks 6 days Thu 3/12/09 Thu 3/19/09

52 LD- Building Community 0 days Thu 3/19/09 Thu 3/19/09

53 WS- 20th Meeting-Out Reach Update 0 days Thu 3/19/09 Thu 3/19/09

54 Bucket Group Tasks 4 days Fri 3/20/09 Wed 3/25/09

55 WS- 21st Meeting- Articles of Incorporation 0 days Wed 3/25/09 Wed 3/25/09

56 Bucket Group Tasks 5 days Thu 3/26/09 Wed 4/1/09

57 WS- 22nd Meeting- OSSUM Update 0 days Wed 4/1/09 Wed 4/1/09

58 Bucket Group Tasks 6 days Thu 4/2/09 Thu 4/9/09

59 LD-The Integrated Leader 0 days Thu 4/9/09 Thu 4/9/09

60 Project Presentation Tasks 4 days Fri 4/10/09 Wed 4/15/09

61 WS- 23rd  Meeting- Presentation Rehearsal 0 days Wed 4/15/09 Wed 4/15/09

62 Project Presentation Tasks 5 days Thu 4/16/09 Wed 4/22/09

63 WS- 24th Meeting- Review 3 Buckets 0 days Wed 4/22/09 Wed 4/22/09

64 Project Presentation Tasks 5 days Thu 4/23/09 Wed 4/29/09

65 WS- 25th Meeting-First Presentation Rehearsal 0 days Wed 4/29/09 Wed 4/29/09

66 Assemble Final Project Report 11 days Thu 4/30/09 Thu 5/14/09

67 Final Rehearsal 0 days Tue 5/12/09 Tue 5/12/09

68 LD- Community Project Presentation 0 days Thu 5/14/09 Thu 5/14/09
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Attachment B: 
 
Articles of Incorporation and Bylaws 
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ARTICLES OF  
AMENDMENT AND RESTATEMENT OF THE 

ARTICLES OF INCORPORATION 
OF 

OSSOM, INC. 
 
 
 OSSOM, Inc., an Oregon non-profit corporation, hereby certifies that: 
 
 1. The name of the corporation is OSSOM, Inc. 
 
 2. The text of the full amended and restated Articles of Incorporation of OSSOM, 
Inc. is as set forth on Annex A, which text is hereby incorporated herein by this reference, and 
which supersedes the original articles of incorporation and all amendments thereto.   
 
 3. The date of adoption of the amendments to, and restatement of, the Articles of 
Incorporation is the date set forth below. 
 
 4. Approval of the amendment and restatement of the corporation would typically 
require approval by the members of the corporation.  However, according to the Board of 
Directors of the corporation, the corporation currently has no members.  Accordingly, the 
amendments to, and restatement of, the Articles of Incorporation was approved by a majority of 
the members of the Board of Directors in accordance with ORS 65.434(2). 
 
 IN WITNESS WHEREOF, said corporation has caused this Articles of Amendment and 
Restatement of the Articles of Incorporation to be signed by its duly authorized officer. 
 
 
Dated: April 27, 2009     OSSOM, Inc. 
 
       By:       

Alison Hammett-Cummings,  
President 
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Amended and Restated 
Articles of Incorporation  

of 
OSSOM, Inc.  

 
 

ARTICLE I 
 

The name of the organization is OSSOM, Inc.  
 

ARTICLE II 
 

The corporation is a public benefit corporation. 
 

ARTICLE III 
 

The corporation shall not have members as that term is defined in Oregon Revised 
Statutes (“ORS”) Chapter 65.  However, the corporation may designate chapters, chapter 
representatives and/or chapter participants as members for other purposes. 

 
ARTICLE IV 

 
The duration of the corporation shall be perpetual. 

 
ARTICLE V 

 
The corporation is organized exclusively for charitable and educational purposes.  

Subject to the purposes stated in Paragraph 1 above, and in furtherance of such purposes, the 
corporation may engage in any lawful activity, none of which is for profit, for which 
corporations may be organized under ORS Chapter 65.  The corporation shall have all the 
purposes and powers, subject to the provisions of this Article V and Article VIII below, which 
may be now or hereafter conferred by Oregon Non-Profit Corporation Laws, whether or not such 
powers are enumerated in these Articles of Incorporation.  

 
Notwithstanding the foregoing, the powers, purposes, and activities engaged in by the 

corporation shall be subject to the following limitations:  
 

(a)  No part of the net earnings of the corporation shall inure to the benefit of 
or be distributable to its officers or other private persons, except that the corporation shall be 
authorized and empowered to pay reasonable compensation for services rendered and to 
make payments and distributions in furtherance of the purposes set forth in this Article V.  

 
(b)  No substantial part of the activities of the corporation shall be the carrying 

on of propaganda, or otherwise attempting to influence legislation, and the corporation shall 
not participate in, or intervene in (including the publishing or distribution of statements) any 
political campaign on behalf of any candidate for public office.  

http:Organin11i.on
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(c)  The corporation shall not carry on any activities not permitted to be 

carried on by (i) a corporation exempt under Section 501(c)(3) of the Internal Revenue Code 
of 1954, as amended (the “Code”), or corresponding section of any future federal tax code; or 
(ii) by an organization, contributions to which are deductible under Section 170(c)(2) of the 
Code. 

 
(d)  The corporation shall so conduct its activities or refrain from acting, as the 

case may be, so that neither it nor any manager or other disqua1ified person shall be liable 
for any of the taxes imposed by Sections 4941 through 4945 of the Code, including without 
limitation: (1) it shall distribute its net earnings at such time and in such manner as not to 
subject it to tax under Section 4942 of the Code; (2) it shall refrain from engaging in any act 
of self-dealing as defined by Section 4941(D) of the Code; (3) it shall refrain from retaining 
excess business holdings as defined in Section 4943(c) of the Code; (4) it shall refrain from 
making any investments in such manner as to subject it to tax under Section 4944 of the 
Code; (5) it shall refrain from making any taxable expenditures as defined in Section 4945(d) 
of the Code.  

 
(e)  The foregoing limitations shall be subject to the savings provisions 

contained in Section 101(1), (2), (3), (4), (5) of the Tax Reform Act of 1969, including any 
amendments thereto by any subject legislation.  

 
ARTICLE VI  

 
The business and affairs of the corporation shall be managed by a board of directors, 

which shall be known as the “Board”, and the number thereof shall be fixed by the Bylaws of the 
corporation, but shall not be less than three (3).  The number so fixed maybe increased or 
decreased within the 1imits above specified from time to time by amendment to the Bylaws.  No 
decrease in number of directors designated in the Bylaws shall have the effect of shortening the 
term of any incumbent director.   
 

ARTICLE VII 
 

The Bylaws of the corporation may be altered, amended, or repealed, or new Bylaws 
adopted, by a majority of the then existing Board.  
 

ARTICLE VIII 
 

Upon the dissolution of the corporation, the Board shall, after paying or making provision 
for the payment of all of the liabilities of the corporation, dispose of all of the assets of the 
corporation exclusively for the purposes set out in Article V in such manner, or to such 
organization or organizations organized or operated exclusively for educational, religious, or 
scientific purposes as shall at the time qualify as an exempt organization or organizations under 
Section 501(c)(3) of the Code, as the Board shall determine; provided that with respect to each 
chapter of the corporation, if any, that intends to continue in operation and which qualifies under 
Section 501(c)(3) of the Code, the Board shall first distribute assets to each such chapter in 
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amount at least equal to the unused registration fees paid by such chapter (which amount shall be 
determined by the Board).  Any such assets not so disposed of shall be disposed of by the Circuit 
Court of the county in which the principal office of the corporation is then located, exclusively 
for such purposes or to such organization or organizations, meeting the aforesaid qualifications, 
as said Court shall determine.  
 

ARTICLE IX 
 

To the fullest extent permitted by law, no director of the corporation shall be personally 
liable for monetary damages for breach of fiduciary duty as a director.  Without limiting the 
effect of the preceding sentence, if the ORS is hereafter amended to authorize the further 
elimination or limitation of the liability of a director, then the liability of a director of the 
corporation shall be eliminated or limited to the fullest extent permitted by the ORS, as so 
amended.  This provision, however, shall not be deemed to eliminate or limit the liability of a 
director or officer or member for: (a) any break of the director’s or officer’s or member’s duty of 
loyalty to the corporation; (b) acts or omissions not in good faith or which involve intentional 
misconduct or knowing violations of the law; (c) any unlawful distribution; (d) any transaction 
from which the director or officer derived an improper personal benefit; or (e) any act or 
omission in violation of ORS.65.361 to 65.367, or the corresponding provisions of any future 
Oregon nonprofit corporation law. 

 
To the fullest extent permitted by law, the corporation is authorized to provide 

indemnification of (and advancement of expenses to) agents of the corporation (and any other 
persons to which the ORS permits this corporation to provide indemnification) through Bylaw 
provisions, agreements with such agents or other persons, vote of stockholders or disinterested 
directors or otherwise, subject only to limited created by applicable ORS (statutory or non-
statutory), with respect to actions for breach of duty to this corporation, its stockholders, and 
others. 

 
Neither any amendment nor repeal of this Article IX, nor the adoption of any provision of 

these Articles of Incorporation inconsistent with this Article IX, shall eliminate, reduce or 
otherwise adversely affect any limitation on the personal liability of a director of the corporation 
existing at the time of such amendment, repeal or adoption of such an inconsistent provision.  
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BYLAWS 
OF 

OSSOM, INC. 
(an Oregon non-profit corporation) 

 

ARTICLE I 
PURPOSE 

 
Subject to and without limiting the generality of Article V of the Articles of 

Incorporation, the specific purposes of this corporation shall include to educate, train and 
empower youth to be leaders in their communities, to promote safe, healthy and legal 
decision-making, and to provide services in support of the foregoing.   

 
ARTICLE II 

MEMBERS/CHAPTERS 
 

Section 2.1  Members.  The corporation shall not have members as that term is 
defined in Oregon Revised Statutes (“ORS”) Chapter 65.  However, the corporation may 
designate chapters, chapter representatives or other chapter participants as members for 
other purposes. 

 
Section 2.2 Annual Meeting of Members.  If the corporation has members as 

defined under Section 2.1, the Board may, but shall not be required to, call an annual 
meeting of members.  Any such meeting may be held either at a place, within or without 
the State of Oregon, as designated by the Board, and/or by means of remote 
communication as the Board in its sole discretion may determine.  Any such meeting 
shall be held for purposes of updating the members with respect to membership, finances, 
activities or other news regarding the corporation, or such other purposes as may be 
mutually determined by the Board and the members, but no formal voting matters shall 
be acted upon at any such meeting.    

 
ARTICLE III 

BOARD OF DIRECTORS 
 

Section 3.1  Duties.  The affairs of the corporation shall be managed by a Board 
of Directors (the “Board”).   

 
Section 3.2 Numbers and Qualifications. The number of directors on the 

Board shall be three (3).  Voting members must be of legal voting age (18).   
 

Section 3.3 Term and Election. Each director shall hold office until the next 
annual meeting and until such director’s successor is elected, or until such director’s 
earlier resignation or removal.  Any director may resign at any time upon written notice 
to the corporation.  At each annual meeting of the Board, successors to those directors 
whose terms are then expiring shall be elected by a majority of the incumbent directors, 
except that a director shall not vote on his or her own position.  A director may be 
reelected without limitation on the number of terms she or he may serve. 
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Section 3.4 Removal.  Any director may be removed, with or without cause, 

by a two-thirds (2/3) vote of the existing directors, at any meeting called expressly for 
that purpose, upon two (2) days prior notice. 

 
Section 3.5 Vacancies. Vacancies occurring on the Board by reason of the 

death, resignation, or removal of a director, or by increase in the number of authorized 
directors, shall be filled by a majority vote of the remaining members of the Board, even 
though 1ess than a quorum.  Any director so appointed or elected shall serve the 
unexpired portion of the term of his/her predecessor.  
 

Section 3.6 Meetings; Notice.  Meetings of the Board may be called by the 
chairperson of the Board, or by any two directors.  The Board shall meet at least 
once annually (which meeting may occur in accordance with Section 3.8).  Notice 
of each meeting shall be sent at least two business days in advance.  Attendance at 
a meeting shall constitute waiver of the preceding notice period/requirement.  
Minutes of each meeting shall be prepared, authenticated and retained by the 
Secretary of the corporation. 

 
Section 3.7 Quorum and Action.  At all meetings of the Board a majority 

of the total number of authorized directors shall constitute a quorum for the 
transaction of business.  Each Board member shall have one vote.  Except as 
otherwise required by applicable law, the vote of a majority of the directors present at a 
meeting at which a quorum is present shall be the act of the Board. 

 
Section 3.8 Remote Meetings Permitted.  Members of the Board, or any 

committee thereof, may participate in a meeting of the Board or such committee by 
means of conference telephone or other communications equipment by means of which 
all persons participating in the meeting can hear each other, and such participation shall 
constitute presence in person at such meeting. 

 
Section 3.9 Written Action by Directors.  Any action required or permitted to 

be taken at any meeting of the Board, or any committee thereof, may be taken without a 
meeting if all members of the Board (or such committee) consent thereto in writing or by 
electronic transmission.   
 

Section 3.10 Compensation. The members of the Board shall not receive 
salaries; however they may be reimbursed for authorized expenses incurred on behalf of 
the corporation. 

 
Section 3.11 Youth Board Participants.  Up to two (2) youth may be appointed 

as non-voting Board participants.  Any such Youth Board participants shall be entitled to 
participate in all meetings and receive all notices and information that is sent to directors.  
Non-voting youth Board participants must be enrolled in high school, and may either be 
(i) elected by a vote of the chapters/members in such manner as shall be determined by 
the chapters, or (ii) if two youth have not been so elected, the Board may appoint youth to 
fill any such unfilled positions.  The election of any particular youth Board participant 
shall be subject to the consent of a majority of the Board.  
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ARTICLE IV  

COMMITTEES 
 

Section 4.1 The Board may elect an Executive Committee, which shall consist 
of at least one (1) director.  The Executive Committee shall have the authority to 
make on-going decisions between Board meetings and shall have the authority to 
make financial and budgetary decisions. 

 
Section 4.2 The Board may establish such other committees as it deems 

necessary and desirable.  Such committees may exercise the authority of the Board 
or may be advisory committees.  Each committee shall maintain records of its 
actions and shall submit written reports to the Board at the annual meeting. 

 
ARTICLE V 
OFFICERS 

 
Section 5.1  Titles. The officers of this corporation shall be the Chairperson of 

the Board, President, Executive Director, Treasurer, Secretary, Student Representative 
and any other officer positions as may be created and elected by the Board.  

 
Section 5.2 Election. The Board shall elect the officers to serve until the next 

annual Board meeting; provided that an officer shall continue to serve in such position if 
no successor is elected at such annual Board meeting, unless the Board expressly resolves 
to leave such position unfilled or to eliminate such position.   An officer may be 
reelected without limitation on the number of terms the officer may serve. 

 
Section 5.3 Chairperson.  The chairperson of the Board shall have the power to 

preside at all meetings of the Board, shall be an ex-officio member of all committees, and 
shall have such other powers and duties as the Board may from time to time prescribe.  If 
there is no Treasurer, then the Chairperson shall assume the role of Treasurer. 

 
Section 5.4 President.  The President shall have responsibility for the general 

management of the business and affairs of the corporation and the general supervision and 
direction of all officers, employees and agents of the corporation, and shall otherwise 
perform all duties and have all powers that are commonly incident to the office of 
President or that are delegated to the President by the Board. 

 
Section 5.5 Executive Director.  The Executive Director shall be responsible 

for the day-to-day operations of the organization, including without limitation 
chapter/membership initiatives and administration and fundraising.  

 
Section 5.6 Treasurer.  The Treasurer shall have custody of all monies of the 

corporation.  The Treasurer shall make such disbursements of the funds of the 
corporation as are authorized and shall render from time to time an account of all such 
transactions.  The Treasurer shall also perform such other duties and have such other 
powers as are commonly incident to the office of Treasurer, or as the Board or the 
President may from time to time prescribe. 
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Section 5.7 Secretary. The Secretary shall issue or cause to be issued all 

authorized notices for, and shall keep, or cause to be kept, minutes of all meetings of 
the Board, and of any annual meeting of chapters/members, as well as a motion log.  
The Secretary shall have charge of the corporate minute books, the motion log and 
similar records and shall perform such other duties and have such other powers as are 
commonly incident to the office of Secretary, or as the Board or the President may 
from time to time prescribe. 

 
Section 5.8 Student Representative.  The Student Representative shall be the 

chief spokesperson for the youth served by the corporation. 
 

ARTICLE VI 
FINANCES 

 
Section 6.1 The fiscal year of the corporation shall begin on July 1 of each 

year, and shall end on June 30 of the following year.  
 

Section 6.2 The Board shall approve all organized efforts to raise funds for the 
corporation. 
 

A R T I C L E  V I I  
CONFLICTS OF INTEREST 

 
Section 7.1 Whenever a member has a financial or personal interest in any 

matter coming before the Board, the affected person shall (a) fully disclose the nature of 
the interest, and (b) withdraw from discussion and voting on such matter. 

 
Section 7.2 Any transaction or vote involving a potential conflict of 

interest shall be approved only by a majority of disinterested directors.  The minutes of 
meetings at which such votes are taken shall record such disclosure, abstention and 
rationale for approval. 
 

ARTICLE VIII 
INDEMNIFICATION 

 
Section 8.1 Indemnification of Officers and Directors.  Each person who was 

or is made a party to, or is threatened to be made a party to, or is involved in any action, 
suit or proceeding, whether civil, criminal, administrative or investigative (a 
"Proceeding"), by reason of the fact that such person is or was a director or officer of the 
corporation shall be indemnified and held harmless by the Corporation to the fullest 
extent permitted by the ORS, against all expenses, liability and loss (including attorneys' 
fees, judgments, fines and amounts paid or to be paid in settlement) reasonably incurred 
or suffered by such person in connection therewith, provided such person acted in good 
faith and in a manner which the person reasonably believed to be in or not opposed to the 
best interests of the corporation, and, with respect to any criminal action or Proceeding, 
had no reasonable cause to believe the person’s conduct was unlawful.  Such 
indemnification shall continue as to a person who has ceased to be a director or officer 


