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EXECUTIVE SUMMARY

The mission of our project focused on targeting “out-of-mainstream” or “disadvantaged” teens living in Eastside Communities, and providing forums by which they are personally engaged and challenged to “Dare to Dream” about career possibilities and become successful and productive adults.  

During the past several months, Team #3 discovered that for many teens on the Eastside, life was vastly different from the classical perception that being an Eastside teen means coming from a mainstream and highly affluent household with a supportive family that plans for and celebrates achievement of personal milestones during their children’s lives.   For our target population, contemplating and achieving a successful transition from teen years to adulthood proves to be difficult when facing a multitude of challenges such as: (1) attending alternative schools that lack sufficient funding for enriched career counseling and planning, (2) coming from a dysfunctional or non-supportive family, (3) a family lacking financial resources and/or knowledge to access scholarship opportunities, (4) having English be their second language, (5) cultural challenges associated with being a 1st or 2nd generation immigrant.  These are the teens that we seek to serve.

By hosting a “Dare to Dream” speaker series, designed to engage teens and enable them to discover through dialogue with adults that have overcome a multitude and variety of challenges, Team #3 provides an opportunity for students to hear first hand that dreams can become reality and that thinking “big” leads to positive outcomes.  In addition to hearing stories of inspiration, Team #3 also sought to help students that did not grasp the basic concepts of how to evaluate higher education opportunities, apply for and get into a college or university.  As a component of the speaker panels, we include a professional that can demystify the process of seeking and obtaining higher education.  We believe that such events will inspire students and spark their interest in exploring various career and educational opportunities and begin the process of positively changing their lives.  

Supplementing the speaker series, Team #3 desires to turn “dreams” into “possibilities” by providing avenues and venues of exploration for teens we have inspired.  Possibilities include targeted career fairs, which our team plans to facilitate in years 2 and 3 of the LE program, and also perhaps partnering with another LE team’s project initiative whose focus has been on creating “job shadowing” opportunities for students that desire to learn more about a certain job or career.

Also, by serving as catalysts for change, Team #3 provides adult speakers and community partners the opportunity to leverage their knowledge and network, which results in providing a very positive and meaningful impact to the lives of these teen students.

In conclusion, a critical element of creating healthy and vibrant communities is to ensure that the “next generation” of adults contributes to the economic health of this region in a positive way, and discovers the benefits of engaging with others who seek nothing other than the opportunity to “give back” to the communities in which they live.  We believe that in a small way, our project helps to achieve these two objectives.

PROJECT DATA

Statement of original goal(s)/aspirations for the project:

Our original project goal was focused on hosting a career fair event, targeting as a core constituency immigrant teens that face cultural, economic and familial challenges.  

As a result of meetings held with nine community partner organizations and three teen student groups, Team #3 decided to change focus for its project in partial recognition of the fact that the target teen groups would not benefit from a career fair if they were not inspired to seriously consider the possibilities of various career opportunities.     

What in fact was achieved or accomplished:

Team #3 hosted a student assembly at Robinswood Alternative School on April 26, 2007 entitled “Dare to Dream – Stories of Success.”  During our journey, we discovered that many teens living in Eastside Communities cannot and do not think about long-term life goals because they are trying to cope with daily challenges such as not being able to stay in school, come from a dysfunctional family that lacks any sort of support system, or are economically disadvantaged and struggle to survive on a basic level.  Directly resulting from their daily struggles, these students do not live in an environment that supports personal inspiration or ability to facilitate any long-term career planning.  During a “discovery” meeting with a certain target teen group, we wondered if our conversation and challenge to this group to “envision career possibilities” was the first time they encountered such dialogue.  This meeting was particularly poignant and memorable – and quite heartbreaking.  But it did validate that our project had purpose and meaning!

Team #3 also met with and received feedback from the student leadership group at Robinswood School and discovered that these students were very interested in hearing different stories about how adults achieved their successes and overcame challenges.  We also discovered that many students did not grasp the basic concepts and timelines of how to evaluate higher education opportunities, apply for and get into a college or university.

Securing participation for our speaker panel for “Dare to Dream – Stories of Success” was amazingly effortless, as those business leaders contacted were eager to “give back” by sharing their experiences and knowledge. Team #3 brought three different individuals to share stories of inspiration, overcoming challenges and delivery of message that hard work, perseverance and never giving up leads to positive outcomes.  To inspire future business owners, we invited Lewis Rudd to our speaker panel.  Mr. Rudd, the President and co-founder of Ezell’s Famous Chicken, spoke to the students about “Entrepreneurial Success – from an idea to financial success.”  Lewis inspired the listeners by sharing his 4-D’s for success; Desire, Dedication, Discipline and Determination.  He also talked about the importance of relationships and following the “right” people.  To provide inspiration that obstacles can be overcome, we invited Becky Petersen, a Nurse and Clinical Staff Recruiter with Group Health.  Ms. Petersen lost her vision (sight) as an adult, yet maintained a vision (dream) that led her through an arduous journey of change and challenge, resulting ultimately in a new career and new life.  She talked about reaching out to key people that helped her regain her confidence.  Becky’s message was to “not give up” and to keep their vision and dream alive.  To share a corporate success story, Michael Sinnett from the Boeing Company talked about his life journeys that ultimately led to serving as the Life Cycle Product Team Leader for the 787 Program.  Mike’s key messages were about always preparing yourself for what ever comes along in life and that non-traditional paths are okay so long as you’re passionate about what inspires you.  All three speaker panel members had a common thread message about never giving up.  All three speakers also ended up endorsing the message of the 4-D’s.

Michael Verchot, who is the Director for the University of Washington Business and Economic Development Center, provided students with an overview of the basics of how to evaluate higher education opportunities, apply and get into a college or university.  Michael provided inspirational messages that were real-life practical advice about pursuing advanced education, being persistent and having a plan for getting into college, and recognizing how to gather needed information in order to be successful. 

After the formal program, which included a “question and answer session,” students were invited to spend one-on-one time with the participant speakers to further delve into specific questions and inquiries.  At the end of the assembly, these students were positively impacted and inspired to “Dare to Dream.”

We had a wonderful opportunity to solicit feedback from the students and principal via a post-event survey.  The highlights of their comments were:

· A quantitative score of 4.67 of 5.00 and a 78.3% response rate – with 4 being “very good” and 5 being “excellent.”

· The event was inspirational

· To never give up and that anything is possible

· To take control of your life

· If you have a dream - follow it no matter what anyone else says

· You can do anything you want so long as you apply yourself

When taking this feedback within the context of our student audience, the response is nothing short of inspirational as to the positive impact of hosting such events.

Key milestones in project development:

Established interest in participation for current and future events, or helping to target and gather students for these events, with the following community partners:

· Robinswood Alternative School – Estelle Collins

· Bellevue Boys & Girls Club – Kathy Haggart

· Asian Counseling Referral Service (ACRS) – Junko Yamasaki

· Bellevue Entrepreneur Center – Victoria Nguyen

· Bellevue School District – Ann Oxrieder

· Chinese Information Center – Alaric Bien

· City of Bellevue – Helena Stephens

· Crossroads Community Center – Vicki Drake

· Crossroads Mall – Lynn Terpstra

· Friends of Youth – Ed Belleba

· South Bellevue Community Center – Cheryl Rawlings

Established interest in serving as Sustaining Steward – community partner

· Bellevue Boys & Girls Club – Kathy Haggart

Validated community need for “Dare to Dream” speaker series.

Validated interest by teens in targeted career fair and job shadowing opportunities.

Organized and delivered a successful event for students at Robinswood Alternative School.

Role of community partner(s):

· Host an event

· Help gather targeted student/teen audience 

· Provided key introductions to other community partners

· Sustaining stewardship

· Help provide inspirational speakers

How the project serves LE’s dual mission of building connections and creating catalysts for change:

The LE project enabled our team’s individual members help broaden their network of community influencers that share a passion for teen-based initiatives.  LE also enabled team members to position themselves in a unique capacity to connect community leaders with students.

Recommendation for future work on this project or using this project to seed other work:

· Continue the “Dare to Dream” speaker series – maintain existing venue and expand to new venues.

· Inspired teens need access to explore possible career alternatives.  Explore targeted career fair events and targeted job shadowing opportunities as “next steps” to help teens navigate paths to a fulfilling career and adulthood. 

· Focus on widening the circle of inclusion and involvement.  Strengthen the “working together connections” of community partners and to foster the possibilities of expanding to other eastside communities.

