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Executive Summary

The impetus for our life skills project came from our own experiences, coupled with what we learned from industry professionals. It became apparent to us that the Eastside community could benefit from additional assistance to provide students and businesses with connections that would enhance instruction in time and money management, job attainment, personal and social interaction skills. 

School districts experience constantly shrinking budgets while facing increased academic achievement goals. Time restrictions coupled with decreased resources make it more difficult to provide meaningful life skills instruction. The C4 team identified issues and gaps in what we call, “Teen Life Skills,” through community surveys and interviews. We identified gaps between what was possible to provide under current school district budgets and the resources that the community feel are needed. Community feedback essentially stated that teens could become more proficient in managing their own lives, develop skills to more easily integrate into the community and become our future community leaders. 

Our team joined with Daya Rao, Career Choices Instructor and Work Based Learning Coordinator at Robinswood Alternative High School in the Bellevue School District, for the purpose of enhancing an existing curriculum she’s developed. We have also teamed with a variety of community partners who will bring a mixture of talents to Eastside teens.

Project Purpose and Goals

“Never doubt that a small group of thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever has.” Margaret Mead
Leadership Eastside Team 2 is the smallest project team, but we are strongly committed and have the ability to work together and connect with the community to identify a need. We have brainstormed and developed programs that best address and deliver solutions to our community needs.

As we did our research we learned that there is a gap in time, resources and tools readily available, and funded, for Eastside schools to teach life skills/soft skills to area youth. The goal of our project was is to assist Eastside middle and/or high schools in educating teens about essential day-to-day life skills that include money and time management, interpersonal communication, and job attainment skills. 

Envisioning Possibilities

Part of our goal is to make students’ learning real by bringing in industry professionals and, in a sense, validate the topics being taught. We envision a network of industry professionals willing to speak in classrooms providing guidance on a variety of life skills. These industry professionals will address topics that include networking for employment, filling out applications, cover letters and resumes, interview techniques and the importance of following up, work conditions, social interaction, cultural diversity and general overall expectations. We envision a ‘store’ or ‘bank’ of different careers, competencies and connections available to Eastside schools. This will be coupled with facility tours, job shadowing and creating internships at a variety of Eastside locations. 

Valuing Dialogue

We value the knowledge and opinions of our community and asked what they felt were the perceived gaps in education. Through a Community Survey (attached) the team contacted area school and youth program counselors and teachers to identify emerging needs, issues and gaps. Once completed, we began dialogue with potential community partners. These interviews with Eastside businesses identified additional gaps from the business and community perspective.

This process proved to be the most challenging as it identified many more issues, needs and a greater lack of resources than we initially anticipated. It also took longer than we had projected for our team project to come in to full focus. Nevertheless, the process resulted in identifying a clear need and a project designed to meet that need effectively. 

Surveys and interviews were conducted with:

· Bellevue School District Administrative Directors and Teachers

· Lake Washington School District Administrative Directors and Counselors

· Redmond/Sammamish Boys and Girls Club

· WaMu Bank

· Umpqua Bank

· North East Vocational Advisory Consortium (NEVAC)

· Evergreen Hospital

· Overlake Hospital

· Lake Washington Technical College Employment Resource Center

· Charles Schwab

· Salem Hospital

· Lake Washington Human Resource Association

· City of Bellevue

Building Community

Through the surveys and interviews one key person emerged as our first project partner. Daya Rao, Career Choices Instructor and Work Based Learning Coordinator at Robinswood Alternative High School in the Bellevue School District, has an existing curriculum that matches our team’s goals. She identified areas of her curriculum in need of assistance and areas that could be of most benefit to her students. She understands the value of positive role models in a teen’s life, but lacked sufficient community resources to bring those role models to the teens, or get the teens out to the community.

Our team helped identify community partners willing to make an investment of their time and resources for area youth. While our list of community partners is still growing, many have already stepped forward agreeing to either come to the classroom, host a tour of their facility, or offer job shadowing or short internship opportunities to those teens that have completed the necessary curriculum.

The Project

Our team is developing a pilot program to be used within existing life skills curriculum. The pilot program will be put into place beginning with the 2007-2008 school year at Robinswood Alternative High school. This program has the potential to be utilized by any school or classroom in preparing youth for a life after school. The program is divided into two phases. The first, to be utilized during the first and third quarters of the school year (roughly September-November and February to April), will bring community business partners into the classroom for an assortment of workshops. These workshops will provide current, real life guidance in on topics such as:

· beginning a job search

· completing applications

· writing cover letters and resumes

· interview skills

· workplace expectations and ethics

· workplace diversity

The second phase, in the second and fourth school quarters (roughly November to February and April to June), will provide opportunities and partnerships for students to take the classroom lessons on work place expectations, rights and responsibilities into the community through work place tours, job shadowing and internship opportunities.

Below is an outline of Ms. Rao’s weekly curricular topics for guest speakers/community partners for the coming school year:

Part I: Quarter 1 and Quarter 3

· Week 1: Personal skills assessments

· Week 2: Job search, what’s out there for me and how do I get there; what employers are looking for

· Week 3: Cover letters and resumes

· Week 4: Interviewing

· Week 5: Workplace ethics 

· Week 6: Interpersonal skills and communication

· Week 7: Job shadow procedures; workplace behaviors

· Week 8: Teen workers: rights and responsibilities

· Week 9: Workplace health and safety

Part II: Quarter 2 and Quarter 4

· Week 1: Workplace legal issues: confidentiality, etc.

· Week 2: Leadership in the workplace

· Week 3: Entrepreneurship and Intrapreneurship

· Week 4: Job specific skills, policies and procedures

· Week 5: Job specific skills, policies and procedures

· Week 6: Job specific skills, policies and procedures

· Week 7: Credit and banking

· Week 8: Budgeting for personal and professional life

· Week 9: Time and information management 

Our project will draw from our business community partners to schedule professionals for weekly topics in the classroom. The presentations will take the form of hands-on opportunities for students.

In the second phase, the students will be paired with our business community partners for opportunities to go on job shadows, site visits or internships. 

Key Milestones

Below is a chart showing the process of our project development from the first Leadership Eastside leader day last September through actual implementation at the beginning of the 2007-08 school year. 

	Project Element
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Building Connections and Creating Catalysts for Change

Our project is designed to foster more connections between Eastside businesses and area teens in order to build a healthier, more sustainable community. The key outcomes of our project are to provide teens with the skills they’ll need to become viable community members and leaders, and provide the business community with a viable, more prepared work force. An additional consequence is to foster greater communication and understanding between two seemingly disparate groups. 

Future work

The project team will continue to work with community partners and Daya Rao through the summer to have a full curriculum available in September for the 2007-2008 school year. The Bellevue School District recently approved additional professional hours for Ms. Rao to use during the summer to allow her the time needed to further develop the curriculum in preparation for the school year. 
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Community Survey

	Leadership Eastside
is the next generation leadership development program, distinguished by a focus on enhancing community leadership capabilities and building regional perspectives. 

LE is a community based resource supported by a broad base of public, private and not-for-profit organizations committed to the long-term health and vitality of the Eastside region.
	Vision

Leadership Eastside envisions a diverse, vibrant region served by skilled leaders engaged in creating healthy and mutually supportive communities.
	Mission

Leadership Eastside is an inclusive organization that promotes connections, develops and enriches leaders, and is a catalyst for communities to address important issues and meet the challenges of a diverse and dynamic region. 


Topic: Education

Challenges: Do schools have the necessary time, resources and tools to address such issues as Money Management, Time Management, Interpersonal Skills and Job Attainment Skills? Does the community of teachers, students and prospective employers feel students have the necessary skills required for every day life? 

Questions

1. Does your school provide education in regards to life skills? 

2. What do you feel is the biggest life skill challenge with our kids today?  

a. Money Management

b. Time Management

c. Interpersonal Skills

d. Job Attainment Skills 

3. Aside from life skills, what do you feel are the three biggest challenges in education? 

There is currently no known definition of life skills. However, life skills, in addition to essential literacy and numeracy skills, could encompass the ability to build sound, harmonious relationships with self, others and the environment; the ability to act responsibly and safely; the ability to survive under a variety of conditions; and the ability to solve problems.

Team 2:
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