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EXECUTIVE SUMMARY
Team Mission/Purpose:  

To facilitate connections between high school students and the community through a mentoring program.

The goal of Team 6 was to address the need for connections between the community and youth on the Eastside.  This goal was accomplished by developing a “toolkit” that could be used by a school district to facilitate mentoring opportunities.  The generic toolkit was customized to the specific needs of school program to test the ease of administration.  The effectiveness of the final product will be evaluated using surveys following the first year of implementation.   The generic toolkit can then be made available to districts across the Eastside as a mechanism for schools to connect students to their community.  
Team 6 partnered with Riverview School District to test the application of the generic toolkit to a specific program.  Riverview School District was selected for a variety of reasons.  There was a single high school located in the district – Cedarcrest High School.  Cedarcrest representatives had determined that a mentor program was necessary to help high school seniors meet the culminating project requirements of graduation.  The program required partnerships between community business members and the seniors to occur.  However, the students were provided with limited assistance in connecting with mentors.  In addition, the mentors were not screened and were not provided with guidance.  In many situations, teachers were recruited and requested to act as mentors to several students at a time.

Our project was designed to provide a structure to the mentor process, to provide guidance for the students and mentors to be successful, and to improve student access to mentors from a broad cross-section of the community.  In the end, the toolkit developed for school district use will facilitate interaction between the community and the students and will build desired connections.  Students will gain a better appreciation of their community and mentor volunteers will provide the positive role models necessary to foster a commitment to service in the students who benefit from the gift of their time.  
1.
TEAM PROJECT GOALS AND ACCOMPLISHMENTS
Team Goals

The project aspiration for Team 6 is to facilitate connections between high school students and the community through a mentoring program.  The goals of the team are to: 
· Increase youth success in pursuing future options (college, work, military)

· Meet graduation requirements by enhancing the ability to connect with mentors 

· Foster a service ethic in youth

· Foster stewardship by involving the community in creating the next generation of community leaders

· Create a sustainable program with broad applicability to varied school districts

· Provide opportunities to meet LE community connection obligations 

· Promote a positive work ethic among youth

Team Accomplishments

Team 6 has developed a mentor recruitment and support “toolkit” that includes the following information:

1. A mentoring handbook that will be used by students and mentors in completing the senior project. 
2. Necessary forms for project participation, such as volunteer application and cover letter, school and state patrol screening, student-mentor contract, and student and mentor exit surveys.

3. An interactive database system for linking mentors to school seniors based on areas of interest and expertise.

Refer to Attachment 1 to view the components of the generic mentoring toolkit.

In addition to the generic toolkit described above, Team 6 will deliver a customized product to Riverview Staff Representatives for implementation during their 2006-07 school year.   These materials also will be used to recruit mentors for the Cedarcrest High School mentor program from the local rotary, chamber and PTSA.  

The outcome related goals (versus product development goals) will not be measurable until the program has been in place for at least one year.   An exit survey has been prepared for mentors and students who have completed the senior mentoring project.  These surveys will be collected and evaluated by the team in years two and three of the required LE commitment.  The purpose of the survey review will be to ensure that the products are producing the anticipated outcomes, to provide feedback in order to adapt the product materials in the event that negative outcomes are identified, and to provide information necessary to communicate positive outcomes to new school districts that may be interested in using the products created for a mentoring program.   

KEY MILESTONES IN PROJECT DEVELOPMENT

1. Development of the Team Charter
Development of the team charter early in the process helped us to grow into a highly functioning and collaborative team.  Early concerns regarding the pace of project development were voiced.  Concerns regarding the effectiveness of our group listening skills were raised.  Based on the benchmarks set for project development, we realized the team had rushed to produce outcomes and neglected team development and norm setting.  The team agreed to spend two subsequent meetings on team development, organizational principles and conduct expectations.  The results of these sessions were distilled into a Team Charter that is included in Attachment 2.  Following development of the charter we made a commitment to hear each other and to take responsibility for being heard.  We institutionalized a team check-in at the conclusion of each team meeting to prevent tension from arising.  We are now functioning more strongly and openly as a team than we were prior to addressing these concerns.  

2. Identification of the Target School District for the Pilot Project

Cedarcrest High School was selected for implementation of our pilot project.  Team members contacted individuals from several school districts on the Eastside.  Ultimately we selected a school district that was small in size with limited resources.  
The rationale for the selection was multifaceted.  First, we had team members that were already connected to the school district and community leaders in the Duvall area.  Second, the team had the opportunity to have a positive impact on a school with limited resources and a demonstrated demand for the products that we were developing.  Third, the single high school district was a manageable size for a pilot project experimentation.  We were able to work with a small number of school district contacts who exercised relative autonomy over the senior project program.  Each Team 6 member participated in the judging panels for the fall senior projects held at Riverview High School and were able to obtain first hand insights into program needs as a result of our contribution.

3. Delivery of Proposal to the School District Contact

The Team Project Report and a draft of project deliverables were provided to the school district contact by several Team 6 members.  Comments on the proposal were solicited at the time of delivery.  The expectation was that the project contact could provide the Team with feedback that would enable us to adapt the project deliverables to the specific needs of Cedarcrest High School and improve the quality of the generic toolkit.

4. Identification of Database Development Partner

The team recognized that one challenge of implementing this project and making it sustainable was coordinating information. Development of a simple database is seen as a tool to simplify program management.  Ideally, the database would be SQL based for integration with a school web page. However, the Riverview School District preferred an Access database for their internal control purposes.

The Project Team reached out to a parent in the Riverview School District named Bob Benson.  Mr. Benson has three daughters, one which just graduated, one who is a junior, and the third is a seventh grader. Mr. Benson was picked because he lived in the community, had children who would benefit from the project, and he possessed the technical skills to write the database.

Attachment 3 includes an outline of the database structure to be developed for the project and the standard reports from the database.  Other information that can be tracked include:

· Mentor credentials

· Mentor ratings and student feedback

· An approval process for student projects and advisors

· All students eligible/required to perform assignment

As of May 4, 2006, the database has not been completed because we are still working with the Riverview School District to decide what information needs to be tracked. It is expected that the database will be completed for implementation during the 2006-2007 school year.  
5. Finalization of Mentor Handbook and Project Deliverables

The Mentor Handbook and scope of project deliverables were finalized based on feedback received from the project contact at Riverview High School.  The final product ultimately included forms that would help facilitate student-mentor commitment (e.g., the Student-Mentor Contract).   In addition, forms were provided to facilitate the state highway patrol background screening that is required by state law to keep school children safe when participating in programs that bring them into unsupervised situations with adults.  The Mentor Handbook was tailored to meet specific Cedarcrest program needs.  Recruitment materials were developed for distribution during presentations to community partners.  A sample of the recruitment PowerPoint is included in Attachment 4.    

6. Completion of Project Presentation

The project presentation was completed with the contribution of all Team 6 members.  Responsibility was assigned for design and development of the PowerPoint, written report and assembly of product information for presentation to the LE class.

7. Presentation to LE

The final presentation time for Team 6 is scheduled for May 6, 2006, from 1:00 to 1:30 pm.  The time represents a change to our original team assignment to accommodate team member schedule conflicts.   We are appreciative of the Team 3 members who graciously agreed to swap presentation times with us.  
8. Presentation to Community Partners and Mentor Recruitment

Team 6 members plan to engage community partners to recruit mentors for the Cedarcrest program.  A presentation has been developed to communicate the need for high school mentors and the importance of connecting youth to the community.  The presentation team will provide information packets for the Cedarcrest program that will include the Mentor Handbook and the forms required to participate.  The Team’s goal is to begin presenting to the community in late spring/early summer.  Community partners for the pilot program at Cedarcrest include organizations from which the program with draw mentors.  Identified partners include Riverview PTSA, Riverview Educational Foundation, Senior Center of the Snoqualmie Valley, and Duvall Rotary.
Several additional on-going steps are required for mentor recruitment.  A request for volunteers was printed in the local Duval newsletter in March requesting mentors for high school seniors for the 2006-07 school year.  Attachment 5.  This request will be printed each spring for the upcoming new school year.  In addition, Team members are compiling a list of former mentors in order to update and verify personal information currently available on the school’s internal mentor database.   The list will be reviewed by the senior project chairperson to distinguish past volunteers whose mentoring experience did not add value to the senior project program.  These names will be removed from the database.

The information will be used to identify those people who are still living in the area and potentially interested in continuing their volunteer role as a mentor.  If necessary, Team members will get in touch with past mentors by telephone.  Once contact information is verified, Team members will produce a blanket invitation to be sent out either by regular mail or by e-mail asking for continued support.  Finally, Cedarcrest High School will send out a flyer with its first-day-of-school packet that goes home with the students to inform parents of the need for mentors and to connect with those people that are interested in mentoring students other than their own.  A mentor recruitment article will also be included in the Riverview School District’s newsletter and a link will be added to the Cedarcrest High School’s website describing the mentor program.
ROLE OF COMMUNITY PARTNERS

The role of the community partners is to maintain and improve the health of their community by continuing to take ownership in fostering a legacy that promotes a strong and vibrant community sustained in part through volunteerism.  Team 6 is hopeful that its introduction to the senior project mentoring program to Duvall’s community partners will encourage these organizations to take an active role in recruiting mentors for the future.
Through committed communication advocacy in the promotion of mentors as described in Section 8 above, community partners can help to foster relationships between students and their community which will provide opportunities for students seeking community service and employment.  Creating a setting for forming these new relationships, such as a mentoring program, will produce connections between generations based upon common interests. The long-range hope is that if these students are mentored and connected with the community, they in turn will mentor and connect with those who follow them.
Community partners fall into two different classifications.  There are those partners that provide mentors (community organizations) and those that are essentially customers (high schools and school districts).  Initially, the focus on both these groups will be localized as the project first takes root from the product launch at Cedarcrest High School in the fall of 2006.  Longer term, both groups will broaden as more customers and mentors are brought on board, potentially expanding to the entire Eastside.

Because Team 6 has developed its product both as a specific tool adapted to Cedarcrest High School’s needs and as a generic product with the ability to allow modified adaptation for other customers, we will be able to offer the product to other school districts.  Expanding to additional school districts will mean new opportunities to tap into mentor resource groups.  Both these concepts are addressed more fully in the recommendations for future work below.
HOW THE PROJECT SERVES LEADERSHIP EASTSIDE’S DUAL MISSION

Leadership Eastside is an inclusive organization that promotes connections, develops and enriches leaders, and is a catalyst for communities to address important issues and meet the challenges of a diverse and dynamic region.  
Along with the certificate of academic achievement, a culminating project is a senior graduation requirement beginning with the Class of 2008.  The graduation mandate was imposed by the State Board of Education.   The aspiration of Team 6 was to address the need for connections between the community and youth on the Eastside by creating a mechanism for facilitating mentorship opportunities. to assist with these projects.  
Most school districts already have some form of a culminating senior project as a graduation requirement for high school.  Our team has prepared project deliverables to leverage this requirement and open up connections for students to community mentors who can assist them in their projects.  These connections will not only serve to assist students with senior projects, but they also will provide contacts for employment opportunities and models for students in future community service.  The expectation is that our team is contributing to the sustainability of volunteer efforts on the Eastside through direct involvement between our youth and those in our community that model service behaviors.  

Success in education is a vital issue for the Eastside, and the team’s ultimate goal is to pilot a project with Riverview School District, one of the smaller school districts on the Eastside, that will have applicability across many of the remaining districts in the region.  The project will be sustainable over time using the generic toolkit that will permit adaptation to the requirements of any school district.  When Team 6 is successful in accomplishing its intended goals at Cedarcrest High School, the information developed by the team will also support LE’s mission to address important issues by providing school districts with limited resources an effective tool to meet new challenges imposed by state standards.

RECOMMENDATIONS FOR FUTURE WORK
The project created by Team 6 is intended to be easily sustainable by Riverview High School staff within the scope of existing available resources.  However, the opportunity for adaptive management of the program has been incorporated into the project deliverables.  A survey was developed and included in the Mentor Handbook for completion upon culmination of the senior project mentor program.  The feedback solicited will provide members of Team 6 with an opportunity to learn from program participants.  Key learnings could include information on how the products were performing against original project goals and how the products could be adapted to enhance performance and usability.  
The project deliverables were also created to be transferable to other school districts.  The products could be easily converted to a generic template and marketed to all school districts on the Eastside.  The availability and diversity of mentor offerings could be greatly expanded if the project products could be made available through an e-gov alliance portal that provides access to a consolidated mentor list serving all Eastside School Districts.

Attachment 1: 
Mentoring Recruitment and Support Toolkit
Attachment 2:
Team 6 Charter
Attachment 3:
Data Base Structure Diagram
Attachment 4:
Recruitment Powerpoint
Attachment 5:
Request for Volunteers – Duvall newsletter article
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