School of Acrobatics and New Circus Arts

Board of Directors Job Description
Mission: 
The mission of the School of Acrobatics and New Circus Arts is to improve the mental and physical health of children of all ages by engaging them in the joyous creativity of acrobatics and circus arts.

Vision:
SANCA is committed to addressing the challenges to our community’s health and welfare through a highly innovative array of circus programs. SANCA has a vision of providing quality instruction in unique physical arts in a safe, supportive, nurturing environment at a pace that provides both challenge and reward to the student

Service Time:
All board members are requested to serve a minimum one year term and sign a Board Agreement.
Meetings:
The SANCA Board of Directors meets 10 times per year (approximately every 6 weeks).  There is one annual retreat for planning purposes  
Expectations:
The Board of Directors is responsible for ensuring that SANCA fulfills its mission by overseeing the management and direction of the organization.  It is responsible for planning and policy oversight, for financial stability and development, and for evaluating and monitoring the organization’s progress. As a member of the SANCA Board of Directors your responsibilities include:

· Set goals and objectives to fulfill the SANCA mission. 

· Develop and set policies that guide the organization.
· Understand and insure SANCA’s financial stability.
· Be an advocate and promote the mission and vision in all possible situations.
· Recruit and hire an executive director. 

· Participate in fundraising efforts. 
· In addition to attending Board of Director’s meetings, members are asked to serve on a committee that contributes to the operation of SANCA.

· Make an annual personal financial contribution based on ability to give.

· With the guidance and assistance of staff and other volunteer leadership, solicit gifts from individuals, corporations and foundations on behalf of the school.

· Attend and invite donor and/or board member prospects to special events for relationship cultivation. 

· Purchase tickets, attend and bring guests to performances and special events.
· Serve as ambassadors of SANCA to the community, and as such, be well informed about the school.

· Attend other activities of the school, including public forums, open houses, cultivation activities, etc.

Resources: 
The Board of Directors is supported through the efforts of the current staff and all available volunteers.
